
threadsoft. FRACTIONAL AI LEADERSHIP + APPLIED R&D

AI leadership for teams
ready to put it to work.
Senior technical guidance and hands-on research for growing businesses,
startups, and teams within larger organizations.

A practical partner from opportunity to adoption

Identify worthwhile opportunities, test assumptions against real work, and guide integration. Build on
more than 20 years of software and distributed systems experience.

01 Fractional AI leadership

Set priorities, build a practical roadmap, evaluate tools and vendors, and guide experiments and
delivery. A continuing leadership role with agreed responsibilities and reserved capacity.

02 Ongoing AI advisory

Get a senior partner for decisions, architecture reviews, focused research, and implementation
guidance. Advice and experiments share the capacity of one continuing engagement.

03 Applied AI R&D

Investigate a specific question before a larger commitment. Use representative workflows and
data to evaluate approaches, develop a useful prototype, and recommend the next step.

One engagement, built around your priorities
Combine leadership, advisory, and research within an agreed fee. Pricing reflects duration, reserved
capacity, and working arrangement. Offsite and inclusive domestic onsite rates are available; international
arrangements are agreed separately.

Bring a business challenge or an idea worth investigating.
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